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SUBJECT: JOINT EVALUATION OF NARCOTICS PROGRAM 

REF: ISLAMABAD 01581 

1 . WASHINGTON PARTICIPANTS IN THE NOVEMBER MEETINGS IN 
ISLAMABAD WERE UNDER IMPRESSION THAT THEY WOULD BE IN- 
CLUDED IN LAST PHASE OF JOINT US/GOP EVALUATION OF NARCO- 
TICS PROGRAM. THIS WAS DISCUSSED WITH THE CHAIRMAN OF THE 
PNCB AND HE ENDORSED THE PROPOSAL. 

2. ON REFLECTION, WE STILL FEEL IDEA HAS MERIT. WE PROPOSE 
SENDING EXPERIENCED PROGRAM OFFICER (S/NM), INDIVIDUAL 
FULLY CONVERSANT WITH EQUIPMENT/COMMUNICATIONS PROBLEMS 
(AID), AND EXPERIENCED NARCOTICS INTELLIGENCE OFFICER (DEA). 
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IT IS ALSO POSSIBLE NEA WILL WISH TO SEND A REPRESENTATIVE. 

3. RATIONALE BEHIND THIS PROPOSAL IS TO HAVE A TEAM AVAIL- 
ABLE TO RESOLVE, ON THE SPOT, ANY OUTSTANDING ISSUES WHICH 
ARE IDENTIFIED IN THE JOINT EVALUATION. TEAM WOULD BE AC- 
TION ORIENTED AND ITS PARTICIPATION IN THE FINAL EVALUATION 
SHOULD ENABLE US TO MOVE AHEAD EXPEDITIOUSLY WITH REVISED 
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PAKISTAN NARCOTICS PROGRAM. WE FEEL IT IMPORTANT THAT 

MOMENTUM BE MAINTAINED. AS YOU ARE AWARE, THERE IS CONSID- 
ERABLE INTEREST IN WASHINGTON WITH PAKISTAN PROGRAM. 

4. WE DO NOT QUESTION THE EXPERTISE EXISTING AT POST. NE- 
VERTHELESS, PAST EXPERIENCE WITH OTHER PROGRAMS HAS DEMON- 
STRATED THAT INCLUSION OF WASHINGTON REPRESENTATIVES IN 
THE EVALUATION PROCESS IS INVARIABLY HELPFUL IN OBTAINING 
TIMELY FINAL PROGRAM APPROVAL. 

5. WE WOULD APPRECIATE, THEREFORE, RECEIVING EARLY NOTI- 
FICATION OF PROPOSED TIMETABLE FOR FORMAL JOINT EVALUATION 
TO ENABLE US TO SCHEDULE WASHINGTON REPRESENTATION. 
HARTMAN 
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